VBODA District 7

Directors Meeting Minutes

Friday, January 31, 2025, 3:00 pm
Southwest Higher Ed Center, Abingdon, Va

1) Call to Order

- Mike Farina

2) Approval of Previous Minutes

a) Minutes from last year were made available via email from Bruce Miller. -
Motion made to approve by Caitlin Hutchison; seconded by Scott Fleming;
motion carried.

3) Reports (in order of happening)

a) VBODA/VMEA Information: Mike Farina - information sent via email; check
email for updates

c) Marching Assessment Event, West Site; Mark Collins & Josh Turner - The
event ran smoothly and plans to continue to host for 2026.

d) All-District Auditions: Mark Collins & Josh Turner - The event was well
attended. Pacing was improved. There were a few numbers that didn’t
match, but thanks to our system of checks and balances, the issues were
easy to catch and fix.

e) All-District Event: Will Shell, Elizabeth Alford, Andy Holmes - The event is
going well, minus a couple small issues. Conductors and vendors are very
happy with the level of hospitality.

f) Concert Assessment: Ben Parks & Brandon Guffey - The 2024
Concert Assessment went well. 23 groups attended.

g) Solo & Ensemble Event: Elizabeth Alford - The 2024 event went well.
Holston plans to continue hosting.

4) Old Business
a) Any old business as deemed unresolved by the membership - No
“old” business was discussed.



5) New Business
a) 2024 All-State Auditions @ JMU: February 22, 2025. Etudes
are available on VBODA.org. Registration is February 4-7 on
Opus. Commitment forms are due on February 12, 2025.

b) 2025-2026 Dates and Information
i) Marching Assessment, West Site; Mark Collins: Date will be 10/18/2025

i) All-District Auditions; Mark Collins, Josh Turner: Date will be 12/13/2025
iii) All-District Event; Will Shell: Date will be 02/06/2026 & 02/07/2026

iv) Concert Assessment: Ben Parks & Brandon Guffey - March 11 and 12
v) Solo and Ensemble, Holston High; May 7 2025

c) Any other new business as deemed appropriate by the membership: NA

6) Closing: Motion to adjourn from Kevin Fowler & Seconded by Ben Parks.
Motion passed unanimously. Meeting adjourned at 3:39 pm.

Minutes submitted by Caitlin Hutchison, Tazewell High School



